Small businesses form the backbone of the EU economy
representing 99% of all enterprises and providing some 75 million jobs.

However, 90% of startups around the world fail.

			

What can be done about this?

PREVENT
RESPOND
DISCUSS
3 steps to take on failed entrepreneurship in Europe
The LIFE project presents its 3 step approach to take on the challenge
of failed entrepreneurship in Europe. These ideas can be used by any
country, region or city that wishes to PREVENT their startups from
suffering failure, RESPOND to their startup ecosystem should failure
occur. It also aims to get people to DISCUSS the failures they
have experienced to change the negative perception the subject,
reduce people’s fear to failure and encourage entrepreneurial activity,
strengthening as a result the European startup ecosystem.

Who should read me?

A little bit of

Attracting business angel investment

inspiration…

National, regional and local decision makers who wish to encourage entrepreneurial activity.

Why you should read me?
Ideas to address entrepreneurship in
secondary and higher education

This document summarises the key conclusions and best practice examples from the
Final Evaluation Report of the LIFE project offering an “Overview of Failure in Europe.

NORWAY

http://startupeuropeclub.eu/life_face

Seed Enterprise
Investment Scheme

UK

The scheme was launched in
2012 in order to help stimulate
investment in businesses that
investors would have previously
felt uncomfortable backing. It
offers generous tax breaks to
investor companies. All profits
on investments made through
the scheme are free of tax.
The scheme has unlocked an
estimated £82 million of funding
for startups in the first year alone.
For more info:
www.seis.co.uk/

1 PREVENT MEASURES TO REDUCE STARTUP FAILURE IN EUROPE
Funding and incentives:
Encourage and attract more early stage funding (particularly Business Angels).
Encourage and attract serious funding opportunities by measures to engage venture capital firms.
Promote the use of alternative funding mechanisms (such as crowdfunding).
Education in entrepreneurship:
Place a greater emphasis at national level regarding the introduction of an education in entrepreneurship
into the school curriculum both at secondary and primary levels.
Change the traditional university structures & encourage entrepreneurs to become educators themselves.
Build on the European policy and legal framework set out in the new European Approach to Business Failure
and Insolvency, promoting the adoption of measures at national level to promote early warning and selfassessment services, and attempting to prevent companies from entering court proceedings.

2 RESPOND MEASURES TO ASSIST FAILED STARTUPS
Measures to facilitate second chance:
Promote the adoption of measures at national level on bankruptcy settlement, discharge, second
chance advice and support.
Encourage companies to change their company culture:
Encourage companies to change their company cultures to embrace, celebrate and learn from failure

3 DISCUSS

MEASURES TO PROMOTE POSITIVE LEARNING
ONCE FAILURE HAS OCCURRED

Spread the word on failure:
Create appropriate environments and platforms where peers can share the challenges they have faced
and, most importantly, what they have learned from their experience
The combination of these three measures would reduce people’s fear to failure and encourage
entrepreneurial activity, strengthening as a result the European startup ecosystem.

Alternative funding for
startups
CROATIA (worldwide)
Seedrs isan equity crowdfunding
platform for investing in startups
and later-stage businesses
throughout Europe. The platform
allows users to invest as little as
€10 into the businesses they
choose and lets early-stage
startups and more established
businesses raise investment
from friends, family, customers,
angels and other independent
investors in exchange for equity
in the business. Various success
cases were mentioned during
the LIFE project in Croatia.
For more info:
https://www.seedrs.com/
Promoting public venture
capital funding

SPAIN

FOND-ICO is a scheme to
encourage and support venture
capital firms. It is managed by
the Instituto de Crédito Oficial, a
state-owned bank attached to
the Ministry of Economic Affairs
and Competitiveness via the
State Secretariat for Economy
and Enterprise Support. The 7th
round of funding (launched in
2016) has invested approx. €157
million, of which €109 million has
gone to three capital expansion
funds, approx. €30 million to
three venture capital funds and
€18 million to three incubation/
technology transfer funds.
For more info:
http://www.ico.es/web/ico/home

Norway has made specific efforts to
address entrepreneurship in education.
For example entrepreneurship is
included as a separate subject in
secondary education, similar to other
countries such as Lithuania, Slovenia
and Sweden. Regarding higher
education, some centres such as the
Norwegian University of Science and
Technology in Trondheim require all
students to develop a business as part
of the university course.
For more info:
http://www.ntnu.edu/
Creating forums to discuss failure

BELGIUM

Failing Forward: This is the focal point
of the LIFE project and it consists in an
annual conference that takes place
in each year in October organised by
Startups.be. The conference aims to
promote entrepreneurship, to discuss
relevant topics in entrepreneurship,
in particular issues of success and
failure, and to provide a European
forum to a European ecosystem of
entrepreneurship.
For more info:
www.failingforward.eu/
Sharing experiences on failure

ESTONIA

Startup Wise Guys in collaboration with
EIT Digital in Estonia have organised
the event called Facing Founder
Issues. It focuses on the challenges
within startup teams, offering a
constructive approach to learning from
or even preventing failure. There was a
focus on what works and what doesn’t
work in a startup team, and members
of respected startups were invited.
For more info:
http://startupwiseguys.com/
Early stage funding for innovation
entrepreneurs

FRANCE

The French Public Investment bank
BPI France is a subsidiary of the Caisse
des Dépôts et de l’État and is a trusted
partner for entrepreneurs. They provide
financial support from the early stages
of startup development (Seed capital)
accompanying the businesses in their
growth. It has 42 regional offices and
90% of decisions are made locally,
where the entrepreneurs can be found.
According to the group’s mission
statement, by 2017 it will invest up to
€8 billion in French startups or provide
assistance to expand outside of France
or apply for funding programs.
For more info:
http://www.bpifrance.fr/

FINLAND

The Finnish Business Angels Network
(FIBAN) has over 500 approved
members and holds over 100 events
each year. It is an initiative that was
privately started and funded. It is a
member of the European Business
Angels Network (EBAN) and was
awarded “Best performing angel
network in 2014”. The existence of a
strong and big national network of
business angels has proven to be a key
success factor in Finland.
For more info:
https://www.fiban.org/
Detecting failure early on in the
startup lifecycle

DENMARK

The programme was launched by
the Danish Business Authority which
is designed to ensure that crisis-hit
enterprises obtain qualified, impartial
consultancy and sparring as quickly
as possible. The objective is to help
businesses get back on their feet or
close down before becoming burdened
with debt. Since its implementation in
2008, it has helped more than 3,000
crisis-hit enterprises.
For more info:
https://danishbusinessauthority.dk/
role-authority
Promoting entrepreneurship in
higher education

GERMANY

Four of Munich’s key entrepreneurship
centres actively collaborate together in
an alliance called “4 entrepreneurship”.
This entrepreneurship Think Tank
considers entrepreneurship as a distinct
scientific discipline and professional
body of knowledge. Their vision is to
foster the Munich entrepreneurship
region, create new formats for
entrepreneurial events, build a global
entrepreneurship network and innovate
in entrepreneurship education and
development.
For more info:
http://www.4entrepreneurship.de
Home.aspx

Free help for struggling startups

BELGIUM

Dyzo is a non-profit association
that guides independent
entrepreneurs in difficulty free of
charge. It’s available throughout
the whole of Flanders and receives
financial support from the Flemish
Government. A team of dedicated
professionals help struggling
entrepreneurs with economic, legal
and psychological issues related
to their business. They also give
assistance during bankruptcy
procedures and provide support for
a new start.
For more info:
http://www.dyzo.be/
Embrace, celebrate and learn
from failure in company culture

FINLAND

Supercell is a mobile games
startup that was founded in 2011 in
Helsinki, and that was making €2.4
million by 2013. The company’s
CEO, Ilkka Paananen, revealed
that the firm’s success is partly due
to way in which they Celebrate
Failure. “If a game goes wrong, we
throw a party for its developers and
give them champagne to celebrate
what they learnt. As a company
we have failed far more than we
succeeded. You need to take risks
to succeed and for that you must
take fear away from that risk.”
For more info:
http://supercell.com/en/

“Failure is the key
to success; each
mistake teaches
us something”
Morihei Ueshiba
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